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What we have achieved
Children who formerly had no opportunities for social interaction, who, rarely or  never left their 
bed or home can now be found laughing and interacting with other children and beginning to take 
strides in their rehabilitation. Children who often were minimally responsive to their 
environment are now active and confident of facing the world and clapping their hands in 
enjoyment. Children who had little stimulation or interaction are now growing, learning and 
socialising with other children, their faces suffused with smile.

As the school grows, it aims to provide for all of the developmental needs of the children. The 
challenge is to create a conducive environment for the differently-abled children. We are 
planting the seed of hope, opportunity, and fulfilment for these buds.

How you can support Us

Management

The school is administered by a Managing 
Committee consisting of 

MP / MP's representative

MLA/ MLA's representative

Panchayath President (Chairman)

Health and Education Standing Committee 
Chairman (Vice Chairman)

Standing Committee Chairmen (3)

Ward members of three-tier Panchayaths

Representatives of Grama Panchayat members 
(2- one woman)

Panchayath  Secretary

Representatives of parents-4 (two women)

Two social workers/experts

CDS Chairperson

ADS Chairperson of the locality

CHC/PHC Doctor, Child Development Project 
Officer, ICDS Supervisor, Health Inspector, 
Lady Health Inspector

School Principal 

Staff representative

CDS Charge Officer (Secretary & Treasurer)

There are a number of ways in which anyone can support us. Helping those in need will bring 
us fulfilment and joy to our life.
We are in need of voluntary service of speech therapists, physiotherapists, physicians, 
counsellors, paediatricians  who can assist us in providing medical support  and training to the 
children and parents
We are also in need of additional infrastructural facilities like building, playground, training 
centre, teaching aids, play equipments, computers, television, LCD projector etc.
There are many kids belonging to below poverty linefamilies and we will be able to help them, 
if you are willing to sponsor a child's education. It is not mandatory to commit to their entire 
education.
We are planning to setup a core fund for the smooth running of the institution. If you like to 
extend a helping hand by giving us any financial support, we would be delighted to accept it. 
Your Donations can also be in the form of Mobility equipments, Hearing aids, Books, Medical 
Supplies, Food Supplies, sponsoring food or any other support. 
Finally, your support will be very much appreciated if you can spread the message about BUDS 
and its services to people you know and who care. 
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BUDS that dry up before seeing the light of 

day. Lives that waste away having had no 

chance to feel the beauty and fragrance of 

existence. Parents who feel helpless and 

depressed at seeing their dear children 

become a burden on the family and society. 

Communities that are condemned to be 

helpless onlookers. This situation prevails in 

almost all the villages.

The experience of Venganoor was no different. 

One is shocked to learn that within the 

boundaries of this tiny Panchayath, measuring 

barely 6 sq kms, there are as many as 72 such 

cases. A project called 'BUDS' was the response 

of the Grama Panchayath to this problem.

Background
Venganoor, is an agricultural village, located on the banks of the 

Vellayani fresh water lake, around 15kms from the State Capital. 

Venganoor, known all over the world as the birth place of Ayyankali, 

the great social revolutionary and champion of the cause of the 

oppressed, has ever remained an underdeveloped village.
The introduction of democratic decentralization made a real 

difference in the fate of the village. Realizing the potentials of 

people-centered development approaches, the Panchayath gave 

priority to poverty reduction projects in the Tenth Five Year Plan.
Shocking were some of the findings of the socio-economic survey 

conducted by the Panchayath. 
The survey brought out the fact, for the first time, that there were 

as many as 72 children in the Panchayath area, suffering from 

physical and mental handicap, who, neglected by everybody, led a 

life of utter desolation and despair.
The prolonged discussions and deliberations, conducted in the 

Kudumbasree units, led to the chalking out of a plan for addressing 

this issue in a sustainable manner. The plan envisaged the setting 

up of a Rehabilitation Center by the Pancahayath. This innovative 

program, the first of its kind in India, inspired by  Mahatma 

Gandhi's adage that social justice and development become a 

reality only when the last member of the community gets justice, 

was given the name “BUDS”. 

The beginning
The special school was launched on 16 August 2004 
and inaugurated by Sri A.K. Antony, the then Chief 
Minister. This project, aimed at finding sustainable 
solution to the psychological and economic hardships 
of the families of the differently-abled and neglected 
children, was a demonstration of how imaginatively 
and creatively a committed PRI leadership can make 
use of the powers and opportunities provided to the 
Local Self-Governance Institutions.

BUDS started functioning with 41 children with 
different disabilities in the 2-20 age range. In course 
of time some dropped out, while new children joined. 
Currently there are 52 children in the school, including 
22 girls, suffering from disabilities, including mental 
retardation, cerebral palsy, hearing impairment and 
speech impairment.

Inspired by the success story of Venganoor Grama 
Panchayath, 32 PRIs have initiated similar projects, 
with the support of the Kudumbasree Mission. 

The Learnings
The physical and mental challenges, 
faced by the disabled children, 
heighten the hardships of poverty in 
families and society. The members of 
the families feel terribly depressed 
and pessimistic. Consequently, their 
creativity is dimmed. Poverty denies 
the children opportunity for medical 
treatment and education. To 
effectively address this problem, we 
need to develop holistic approaches of 
poverty eradication.

The success of BUDS proves that need-
based projects designed and 
implemented on the basis of the felt 
real needs of the community, will earn 
high social acceptance, recognition 
and support. 

Another experiential learning is that 
provided there is strong political will, 

sincerity and commitment, the PRIs can 
surmount any obstacles and succeed in their 
endeavours. The experience of BUDS, 
additionally, tells us that mobilizing local 
resources is not an insurmountable problem in 
the case of transparently implemented 
community welfare projects. There are in our 
midst resourceful and generous individuals and 
institutions, which will rise to the occasion in the 
face of a challenge like this.

Loving care and encouragement will boost the 
self-esteem and capacities of the children. 
Improvement in children will get reflected in 
improvement in the members of the concerned 
families.

The BUDS experience teaches us that income 
generation schemes alone cannot adequately 
address the issues of rural poverty; we also need 
to incorporate elements that will eliminate 
factors that undermine the creativity of the 
community. 

What we do...
The school day begins with exercise, physiotherapy and yoga, based on the need of the 
child. The parent is encouraged to assist in physiotherapy. The children are split into 
groups, according to development level, to enjoy musical games, listen to stories, or 
learn to read and write. The teaching methods are tailored to each child and are based 
on play activities: play-way method.

As part of the holistic approach to developing the children, BUDS School provides the 
children with:
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Medical attention: corrective measures to alleviate or cure disability
Individual therapy: physical, cognitive, social, vocational, mobility, orientation, and 
speech therapy and sign language training, tailored to the need of the child.
Education
Nutrition-nutritious meal, milk and snacks
Mobility equipments, hearing aids, where appropriate
Mainstreaming- effort to integrate the child into the community and society
Vocational training for children and mothers


